
Building Community Resilience 
and Philanthropic Response

Virtual Roundtables on Response & Resilience



Organizations everywhere have experienced some form of disruption from the 
COVID-19 outbreak. This fast moving situation make reactive approaches to 
response difficult. We will discuss strategies, tools, and tips for building 
community resilience and provide an overview of how philanthropic 
organizations in the Greater Pittsburgh region are responding.





Our Partners:





Agenda:

● Relief Funds and Opportunities

● Philanthropic Response

● Ways to Build Community 
Resilience for the Future

“Not all of us can do great things. 
But we can do small things with 

great love.” 

- Mother Teresa



Current Local Funding Opportunities 

● Pittsburgh Foundation - Emergency Action Fund
● Greater Pittsburgh Arts Council (GPAC) - 

Emergency Fund for Artists
● RK Mellon Foundation 

○ COVID-19 Emergency Operating Support
○ COVID-19 Economic Impact and Recovery Funding
○ COVID-19 Healthcare Innovation and Technology 

Initiatives
● Bank of America - Commits $100 Million in Support 

of Communities Around the World Impacted by 
Coronavirus Pandemic 

https://pittsburghfoundation.org/emergencyactionfund
https://www.pittsburghartscouncil.org/programs/artist-services/emergency-fund
https://www.rkmf.org/pages/covid-19-response
https://www.rkmf.org/pages/covid-19-emergency-operating-support-fund
https://www.rkmf.org/pages/covid-19-economic-impact-and-recovery-funding-request-for-ideas-rfi
https://www.rkmf.org/pages/covid-19-healthcare-innovation-and-technology-initiatives
https://www.rkmf.org/pages/covid-19-healthcare-innovation-and-technology-initiatives
https://newsroom.bankofamerica.com/press-releases/community-development/bank-america-commits-100-million-support-communities-around
https://newsroom.bankofamerica.com/press-releases/community-development/bank-america-commits-100-million-support-communities-around
https://newsroom.bankofamerica.com/press-releases/community-development/bank-america-commits-100-million-support-communities-around


Philanthropic Resources

● PA Council on the Arts 
● Grantmakers of Western PA 
● Greater Pittsburgh Nonprofit Partnership (GPNP)

○ Weekly Community Calls
○ HR and Financial Planning Cohort
○ tHrive Webinars - Coping with Coronavirus

● National Endowment for the Arts 

https://www.arts.pa.gov/WHAT%20WE%20DO/Resources/Pages/default.aspx
https://gwpa.org/covid-19
https://forbesfunds.org/gpnp
https://www.arts.gov/coronavirus


Unprecedented for Everyone

Funders are thinking about how to help you.

● Want to respond to community need
● Bring the most up to date information
● Provide resources for resiliency and 

emergency readiness
● Share what they are learning
● Involve you in their decision-making and 

processes



A Grantmaker’s Perspective

? Immediate Concerns

? Impact on Assets

? Immediate Response

? Long-term Planning



Philanthropic Response

● Loosen or eliminate the restrictions on current grants
● Make new grants as unrestricted as possible
● Reduce what we ask of our nonprofit partners
● Contribute to community-based emergency response funds
● Communicate proactively and regularly
● Commit to listening to our partners
● Support, as appropriate, grantee partners advocating for 

important public policy changes
● Learn from these emergency practices and share what they teach 

us about effective partnership and philanthropic support

/www.cof.org/news/call-action-philanthropys-commitment-during-covid-19



Working with Grantmakers

1. Reach Out!
2. Understand priorities and 

limitations 
(for both your organization and funders)

3. Focus on your MISSION



Rethinking Our Strategic Thinking

● How the Pandemic distorts our thinking

● The battle in our brains

● Creating the new normal?

● Strategic planning that focuses on the organization



How the Pandemic Distorts Our 
Thinking

● Our biological responses

○ Stress reaction

○ Resilience reaction

○ The rhythm of our reactions



The Battle in our Brains

● Our efforts are to create some measure 
of control and simplicity.

● Our brains strive for easy and not 
complex during times like these

● How do you anticipate and plan for 
what may be significant changes in our 
world



Our New Normal

● Will there be a new normal?  Short 
term/long term

● How will your organization navigate it and 
how well prepared are you for it today?

● Tactical vs Strategic Thinking: Where are 
you spending your time?

● We will need to think differently regardless 
of how you think all this will turn out



Old World Strategic 
Thinking

● Does not instill the competency of strategic thinking among 
the leaders

● Does not hold people accountable 

● Establishes time frames irrelevant to reality

● Establishes too many goals that can’t be accomplished 

● Pretends to be objective 



Key to Strategic Thinking 
In the New World

● Needs to be formulated quickly and simply

● Needs to be put into play quickly so that it can be tested and 
modified and redone 

● Needs to be agile and flexible as it may change with different 
conditions

● Needs to serve as a daily reminder of what needs to be done 
and not to be on a shelf for reference. 

● Needs to demand that leaders are focused on their awareness 
and actions



Sentient Strategy™: A New Model for 
Strategic Formulation



What are you About?

Brand and 
Reputation

PeopleTechnology

Financials

Clients in Need

Locations

Method of Sales

Intellectual Property

Values

Competitive 
Advantage

Poor Resolve

Poor Accountability

Poor 
Infrastructure

Poor 
Information



The Litmus Test

Does Your Strategic Plan Address:

● Can it be fast to market?

● Is it  flexible enough to change if need be?

● Can your plan be disrupted and you can still move forward with it?

● Can your plan deal with volatility in the market place?

● Is it innovative?

● How well will it deal with risk (good and bad)

Note: Your plan does not have to address all these well, but you do have to know how your 
plan is positioned.



www.curio412.com
412-953-6576

Carolyn Keller, Founder

Let’s talk...

Richard@citrinconsulting.com
www.citrinconsulting.com
412-327-8744
Sign up for Resilient Wednesday

nkasievich@sosf.org
412-687-1568

www.portiunculafoundation.org

http://www.curio412.com
https://www.linkedin.com/company/40854042/
https://www.facebook.com/curio412
mailto:Richard@citrinconsulting.com
https://www.citrinconsulting.com/
https://www.linkedin.com/pub/richard-citrin/1/1b3/229
https://twitter.com/#!/richardcitrin
https://www.facebook.com/PortiunculaSOSF
https://www.linkedin.com/in/natalie-ann-kasievich-26b128a3/
mailto:nkasievich@sosf.org


Virtual Roundtable

● How have your sources of funding responded to the 
current situation?

● Are there resources your need, but are not currently 
getting from your funders?

● What has your relationship been with your funders in 
the past? How can you strengthen that relationship 
moving forward? 

● What steps can your organization take to build 
resiliency? 



Resources:
● Pittsburgh Foundation - Emergency Action Fund
● GPAC - Emergency Fund for Artists
● RK Mellon Foundation 
● Bank of America - Commits $100 Million in Support of Communities Around the World 

Impacted by Coronavirus Pandemic 
● PA Council on the Arts 
● Grantmakers of Western PA 
● Greater Pittsburgh Nonprofit Partnership
● COVID-19 —Seven Things Philanthropy Can Do
● The Urgency of Trust-Based Philanthropy
● PHILANTHROPY'S COMMITMENT DURING COVID-19
● RAND - Building Community Resilience to Disasters
● Heinz Endowments Blog - A Test of Community

https://pittsburghfoundation.org/emergencyactionfund
https://www.pittsburghartscouncil.org/programs/artist-services/emergency-fund
https://www.rkmf.org/pages/covid-19-response
https://newsroom.bankofamerica.com/press-releases/community-development/bank-america-commits-100-million-support-communities-around
https://newsroom.bankofamerica.com/press-releases/community-development/bank-america-commits-100-million-support-communities-around
https://www.arts.pa.gov/WHAT%20WE%20DO/Resources/Pages/default.aspx
https://gwpa.org/covid-19
https://forbesfunds.org/gpnp
https://www.fsg.org/blog/covid-19-seven-things-philanthropy-can-do?utm_medium=email&utm_campaign=COVID-19%20Blog&utm_content=COVID-19%20Blog+CID_a02d8faf37aa0bf717045f738c82d3cb&utm_source=Email%20marketing%20software&utm_term=Read%20my%20blog
https://cep.org/the-urgency-of-trust-based-philanthropy/?utm_source=The+Center+for+Effective+Philanthropy&utm_campaign=da4c55f3b7-EMAIL_CAMPAIGN_2019_10_23_02_04_COPY_01&utm_medium=email&utm_term=0_14a4fce76a-da4c55f3b7-344806815
https://www.cof.org/news/call-action-philanthropys-commitment-during-covid-19?fbclid=IwAR32luoO73Gb3voDd7952POp2L9iju4mPc8kLN0teKOIaELevfScJ-LA12M
https://www.rand.org/content/dam/rand/pubs/technical_reports/2011/RAND_TR915.pdf
http://www.heinz.org/blog-the-point/blog-detail/?id=70

