
Purpose + Strategy
Leave a Lasting Impact

Measuring & Managing Impact



Equip you to use data-driven decision 
making to plan, organize, and 

implement impact.



● Purpose-driven consultant
● Award Winning Entrepreneur and 

Community Leader
● Serving the social sector for

nearly a decade
● Chronic Volunteer

Carolyn Keller



What is impact?



Why does it matter?

Understanding and measuring impact is no 
good unless you utilize it strategically to:

● Drive objective and goals
● Set a baseline for tracking and scaling 

success
● Cultivate support from stakeholders



Measuring



What change do you want to make?



Your Why

Two questions:

1. What is the specific contribution your 
organization makes to the lives of others?

2. What does your contribution allow others 
to do or be?

Adapted from Start With Why, Simon Sinek



Measuring What Matters

Think outcomes!

Outcomes: the result we want to 
achieve or the conditions of well-being 
that we want.



Do you track your 
organization's impact?



Ask 3 Questions...

Measures help us know if what we do is 
working.

Measures ALWAYS answer three questions:

1. How much did we do? 
2. How well did we do it? 
3. Is anyone better off?

Adapted from Trying Hard Is Not Good Enough, Mark Friedman



Examples:

Adapted from Trying Hard Is Not Good Enough, Mark Friedman



Indicators of Impact
The most important measures that demonstrate 
something about the results we want to see. 

Indicators should:

1. Communicate well - anyone who sees them should 
understand their importance.

2. Represent something of central importance to the 
result you want to achieve

3. Be a reliable and consistent source of data



Managing



Alignment

What organizational results do you 
want to see?

Do these align with your indicators?



How Do You Collect Data?

For impact data to be useful it must be:

● Reliable 
● Consistent
● Timely



Tips to Simplify Your Data Collection

1. Set clear objectives
2. Determine what types of data you 

need
3. Establish a process (Who? What? 

When?)
4. Store data in a central location

○ KPI Dashboard Template
○ Google Data Studio
○ DataBox

https://drive.google.com/file/d/1lT5ArlJj7-_zwzqMi-5vnCY3gqHqYcPn/view?usp=sharing
https://support.google.com/datastudio/answer/6283323?hl=en
https://databox.com/landing


Telling a Powerful Story

Incorporate data-driven stories where your 
stakeholders can see your impact:

● Marketing
● Investor/Donor/Board Communications
● Soliciting Support

*Tools: Piktochart; Canva

The Lego Data Story, adapted from original image by Monica Rosales Ascenio

https://piktochart.com/
https://www.canva.com/
https://www.reddit.com/r/dataisbeautiful/comments/pexts2/oc_the_lego_data_story_adapted_from_original/


Leave a Lasting Impact
Equip your organization with the resources and 
support needed to purposefully create a lasting 

impact on the places we call home.



Carolyn Keller, Founder

www.curio412.com
412-953-6576

Let’s talk...

http://www.curio412.com
https://www.linkedin.com/company/40854042/
https://www.facebook.com/curio412

